Kedma - Youth Village

School Building Renovation
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The School

+ Kedma, near Kiryat Gat is a unique youth village, a home
for girls and boys from all over the country. They have
dropped out of the school system at various stages and are
deprived of a real home or family.

* Most have learning-disabilities, behavioral problems and
emotional difficulties combined with a weak family home
front and are defined by the authorities as at high-risk
youth.

* Not few of them have experienced juvenile delinquency,
alcohol and narcotics addiction, sexual violence (also
domestic) and domestic violence. Most of the pupils in
Kedma arrive there following court rulings.

* Kedma is their refuge, their new home, and their last
opportunity before they are sent to closed juvenile
welfare facilities.

* The village is currently home to about 100 children, aged
13 to 18 years old.

 The peaceful life and atmosphere in the village, the
personal care and attention, the detachment from the
street and the family environment, the educational and
study frameworks allow Kedma children a developmental
process of changing behavior patterns, building
motivation, achievement in learning, growth and personal
empowerment.

« Some extracurricular activities include agriculture,
horseback riding, carpentry, baking, etc.

* One of the most successful and life-changing projects that
Kedma hosts is the Kedma-israeli Air Force (IAF)-Intel
robotics program. Pupils at Kedma that participate in this
program enroll into the Israeli air force as technicians for
their mandatory military service after finishing school, and
after their full military service they are granted a job at
Intel.
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Youth Village with Vision



The Renovation Project

An extensive new buildings and renovation project of the whole educational campus
facilities (new classrooms, laboratories, social activity spaces, and other facilities -
separate from the school itself) is in planning (already funded and approved). Two
major philanthropic foundations (The Gerald & Gail Ronson Family Foundation and
Rashi Foundation) and Israeli private donors will fund this expansion.

As part of this larger scale project, Keren Hajessod Schweiz will fund in 2022 the
full renovation of the existing school building at Kedma. In addition, Keren
Hajessod will fund the renovation of a dormitory, that will enable Kedma to host
twelve additional children.

The total budget required for the renovation of the school is

approx. 1,400,000 CHF. *

The dormitory renovation budget is approx. 280,000 CHF.*

*detailed budget will be provided upon request

We are appealing to our major supporters to partner with us in funding this
important social impact project. We are hopeful that this partnership will enable
us to bring the project to completion, while keeping the same level of support to
other projects that are regularly funded by Keren Hajessod Schweiz.

Thank you for your support!

Keren Hajessod Schweiz — Dr. Alex Kerner, Delegierter — Telefon +41 (0)44 461 68 68
kerner@kerenhajessod.ch — www.kerenhajessod.ch — IBAN CH29 0900 0000 8003 0297 4
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2022

For the past 101 years, Keren Hayesod-UIA, in partnership with the global Jewish community, has been
working to advance the national priorities of the State of Israel, with special emphasis on disadvantaged
populations and communities, youth at-risk, encouraging aliyah, and connecting young Diaspora Jews
to Israel and Jewish life. In 2021, more than 52,000 beneficiaries participated in Keren Hayesod-UIA
supported programmes throughout Israel. Many of these programmes were launched thanks to generous

donors like you and gained the support of the Israeli Government once they proved their impact.

1.3

million
Euros were
donated from the
European region to
help children and
families who wera
victims of terror to
recover from tha
trauma of their
injuries.

12,000

youth at-risk
participating in
the Youth Futures
mentoring
program in 36
communities
throughout lsrael.
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Thanks to your partnership in 2021:

fal

physical projects
throughout Israel
are Invarlous stages
of construction,
renovations and
furnishing including
hospitals, youth
villzges, senlor
homes, educational
and cultural
institutions, health
dinics and more.

315

familiesin 11
locations are
recelving guidance
and support

In the area of

early childhood
development.
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12,000

maobile bomb young adults
shelters ware from around the
donated toresidents | world participated
of southern lsragl to in one of 150
protact them due to Masa long-term
Operation Guardian Israell experlence
of the Walls. programmes.
< <

2,800
youth at-risk to lone soldlers serving
found a safe and In the Israel Defence
caring home at Forces recaived
one of five youth crucial guidance
villages whers during and after
they strengthened thelr service, glving
themsealves them a warm
personally, sodally embrace.

and academically.
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new Immigrants
acguired licensing
for new professions
in Israel, facilitating
thalr full Intagraticn
Into Israell soclety.
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2,000

high school
students from
lsrael’s periphery
recelving advanced
techmological
tralning In the Net&
programme,

&

Y -@-

7,000

Holocaust survivors
and the most neady
elderly are living
thelr final years in
dignity at one of
Amigour’s sheltersd
housing facilities.

28,100

Immigrants from
around the world

made aliyah and
call Israel thelr
permanent home.




